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MI BPM Project
M| BPM TB Control Module Status Report May 16", 2006

Significant changes are highlighted.

M| BPM TB Control Module Production

Hardwar e status:
-) Work in progress on the “Functional Requirements Specification”.
-) Print Circuit Boards received.
-) Two Module assembled and tested.
-) Other modules Assembly/testing in progress.
-) Control Module assembly task.

Last week Tim Kasza group provided some supplemental manpower:

Stew Bledsoe and Rick Mahlum.

Thisweek Greg Deuerling is helping Neal Wilcer in assembling the modules.
-) Front Panel design completed.
-) Front Panel manufacturing completed.

Neal Wilcer picked up front panels from the manufacturer earlier this morning.

Firmwar e status:
-) Coding work in progress.

M|l BPM TB

Firmwar e status:
-) Conceptua work in progress together with Control Module (production version) design.

Hardware:
-) Provided termination scheme information to Tim Kasza and Bill Barker.
Bill is modifying the backplanes and assembling the TB crates.
-) Backplane with proposed termination scheme tested successfully
in asubrack with 10 “production” TBs, 1 prototype TB and 1 Control Module.
Verified: 2.5 MHz test signal quality
Write operations to TBs.
Thanks to Bob Forster for his help.

M| BPM TB Control Module Prototype
Hardwar e status:
-) No activities.

Firmwar e status (Avnet Xilinx card FPGA):
-) No activities.

Document related to the Control Module are available on the web page:
http://www-ese.fnal.gov/IMI BPM_TB_CTL/
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MI BPM Project
MI BPM TB Control Module Time Schedule
As on February 28", 2006, last modified on May 16", 2006

New changes in schedule are highlighted. Previous changesin schedule are in blue.

begivr\1/rﬁ(g on Task 1 Task 2 Task 3 Task 4 Goalsand decisions
February 27" | Design
March 6" Design Schematic Finalize design
March 13" | Firmware Schematic
March 20" Firmware | Schematic review Minor design changes
th . Schematic .
March 27 Firmware PCB layout Parts ordering
< ord ) Schematic review Parts ordering
April 3 Firmware PCB layout i
April 10" Firmware PCB layout PCB-quotes Parts arrive
PCB layout PCB quotes
April 17" Firmware PCB Front-panet Parts arrive Finalize preliminary-version-of-firmware:
: : o
A th ) PCB mandfacturing Finalize preliminary version of firmware
April 24 Firmware Manufacturing s '
Front panel 1" Module-assembled-ane-tested
Module assembly desi
esign
Front pand 1% Module assembled and tested
May 1% Module assembly manufacr:)turin May 1% :
9 Does module meets system requirements?
May 8" Module assembly/ Front panel
&y Module testing manufacturing
May 15" Module assembly/ May 15" :
&y Module testing All Modules assembled and tested
May 22"
May 29"

Page 2




MI BPM Project — MI BPM TB Control Module Satus Report, May16 ™, 2006

| [ Analog

! 2N mVy .

Js@ Control | ~SR3 Crate

.p  Module ; TR
VLS _

) S| T MI_BPM_TBs

——

" FCC M| BPM Test Area, May 16, 2006

Page 3



MI BPM Project — MI BPM TB Control Module Satus Report, May16 ™, 2006

/ Analog Crate, 1 Control Module, 11 MI BPM TBs B \ BPM TB

- T (EEED LB BAEL i
Control &g ' u.e :
v Module el ; S L e
Chr . 8o / o =) ou = ou . J .-1 = ou 2 ou

Al
@ our

out
B1
@ our

@'
A2
@ our
@
B2
@our
O
A3
@ our
O+
g B3
Y @ow
| @
oo
ox

B4
o

do do' e de wees
Prip Brp Tocy Toy Tewy B

3

L

- smee
-y v

L] | LS
i;ai

J av f - k
o S wes Vo o ww o
4 0 33
&= = _ - -

vy - b - - e = = =i

‘_ - = = = Tl — S = J .
e — % N - ’

FCC MI BPM Test Area, Analog Crate, May 16, 2006

Page 4



