Muon Campus AIP

Change Request Form

CR#:DRO10
1) DATE: 7/23/15 2)WBS: DR1 3) Originator: Ken Domann }4 /9/

4) WBS Description of Primary Affected Tasks: Delivery Ring AIP

5) Technical Description & Primary Motivation for Change: This change request is necessitated by a correction in the
estimate of labor required to wind the Pulse Forming Lines (PFLs) for the injection and abort kickers. A more careful
examination of the work required resulted in the determination that more mechanical technician time would be required
than what was originally estimated.

A new activity is also required to do a high voltage acceptance test of the PFL cable when it arrives. Originally it was
planned that the injection kicker installation would be far along when the PFL cable arrived that the cable could be
acceptance tested with that new kicker equipment. The present planning shows that the cable will arrive much earher, 50
a special acceptance testing set up will be required.

Finally, some task were mistakenly loaded with AD labor. These resources have been changed to TD labor.

The Delivery Ring budget increases by $69,263 with a corresponding decrease in contingency. There is no impact to the
schedule.

6) Assessment of Cost Impact (Use attachments if needed): See attached.

7) Assessment of Schedule Impact (Use attachments if needed): See attaed. No impact to any interface milestones.

8) Secondary Impact & Other Comments: N/A

9) Approvals: M .
AIP Project Manager: Jﬁ/? /{;// Date: %/‘,2 ')’/ /3

AIP Project Coordinator: ]
/WchM (e Date: *7!/ 23 /15~
AD Div Director: Date:

Directorate: . Déte:
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