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There is really only one basic image I want you to focus on: When people ase
working for Fermilab five or ten years from now, how will they be presemted with

infonmtion about the accelerators and how will they handle it? Some of these

peuplcm hysicists, operators, engineers, technicians, experimenters, and even lab
:ﬂiey all can influence the performance of the acceleratou

ThednrgetotheAIMcomnutteeh:

1. To analyze the way we are currently running the complex, and colladmg
handling information about it. ( Peolrle n Gemeval ave nob Sake

but fuve = & b inwte ‘\A'\ab)
2. To suggest new approaches, -orgamzahoml changes, technology, hardware
and/or software improvements that in its view would:

Help us better understand and manage the complexity of the accelesators.

In

-

Improve our ability to understand and fix problems in a timely fashion.
Improve the reliability of the complex
Improve the way in which accelerator training is done.
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e. Improve the manner im which information about the accelerators s

handled by physicists, operators, engineers, technicians, experimenters,
and lab management.

f. Technical feasibility, personnel requirements, and cosis shouid be
= secondary concemns at this point. (But don't go off the deap end.)y

3. To submit to me a first draft report by Octcber I3, 3986, The final dodt shell be
submitted by November 17, 1995.
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it is the opinion of the Commitee that
We need serious Work.
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Problems and apply techneology to solve them, will
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¥ VMS iz dead ov gy old
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