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Tevatron BPM Upgrade Project

- T was asked to manage, closely with Bob
Webber, the Tevatron BPM Upgrade
Project.

+ This was presented to the DOE review
committee, along with the proposed
organization.

» This project is part of the Run IT upgrade
project, headed by Jeff Spalding.

- We will work hard to make this a success.

- Build a strong team.

- Include people who are interested and can
contribute.

- Stay Tuned



Tevatron BPM Upgrade
Project Orqganization

BPM/BLM Requirements
Mike Martens (BD Tev.)

Run II Upgrade Plan - Tevatron High Luminosity Project WBS 1.3.4
V. Shiltsev, Leader

Tevatron BPM Upgrade WBS 1.3.4.6.4
Project Management
S. Wolbers (CD), Project Manager

R. Webber (BD Inst.), Deputy Project Manager
TBD, Project Scheduler
TBD, Change, Quality, and Documentation Control

BPM/BLM Specifications
Jim Steimel (BD Tev.)

Electronics Front-end DAQ Software Online Software
V. Pavlicek (CD) M. Votava (CD) B. Hendricks (BD Cont.)

Offline Software
R. Kutschke (CD)
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